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Structure your training

Learning Theory

Planning

Executing

Evaluation/Assessing



Classical Approach to Learning
 It is:

 Tutor-Centred - Training by Instructing

 Tutor Controlled – Trainer has all the Power

 Learners are: 
 Passive

 Receive information

 Contribute little – do as instructed



Modern Approach to Learning
 It is:

 Learner centric - Training by Involving

 Jointly Controlled -

 Learners are: 
 Engaged

 Challenged

 Asked to contribute

 eLearning, blended approach



Pedagogy versus Andragogy

 Pedagogy  - The science of teaching children

 Andragogy - The science of helping Adults learn 
(Malcolm Knowles, 1913-1997, USA)



Andragogy 
Knowles' theory can be stated with six assumptions related 
to motivation of adult learning:

 Adults need to know the reason for learning (Need to Know)

 Experience (including error) provides the basis for learning activities 
(Foundation)

 Adults need to be responsible for their decisions on education; 
involvement in the planning and evaluation of their instruction 
(Self-concept)

 Adults are most interested in learning subjects having 
immediate relevance to their work and/or personal lives 
(Readiness)

 Adult learning is problem-centred rather than content-oriented, 
they want to see application of learning (Orientation)

 Adults respond better to internal (self-esteem, quality of life) versus 
external motivators (Motivation)



The Individual:  Sensory Learning Preferences
 We do not learn equally through the same sensory 

channels

 We use all channels to a certain extent  

 We each have individual preferences. 

 37% prefer kinesthetic, through moving, touching & doing. 

 34% prefer auditory, eg sounds & words

 29% prefer visual, eg pictures & images.





Honey & Mumford–4 Learning Styles

Honey & Mumford:   Learning Styles Questionnaire

The LSQ determines your preferred learning style.

Activist Theorist Reflector Pragmatist

‘Do’ ‘Review’‘Conclude’ ‘Plan & Try’



Learning

So what?

 Understand how people learn & include activities
for all types of learners - teach them by the ways 
they prefer...   

 NOT how you prefer to teach (which is probably 
also your preferred learning style).



The planning 
Process



Aims and Objectives
 The purpose of any training programme is expressed 

through the stated aims and objectives 

 Communicate these to the learner from beginning and 
throughout

 They serve as communication tools and provide a 
roadmap for the user.



Why do we need aims?



Why do we need aims?
 If you don’t know where you going you might end up 

anywhere…

 They Capture the essential purpose of the course or 
programme

 They provide the starting point

 They provide direction

 They encapsulate the aspirations of the course.

SIGNPOSTING



Specific Learning Objectives
 Specific Learning objectives ( SLO’s)

 They communicate the desired outcomes of a learning 
event

 Provides a framework for that facilitates the PLANNING 
of learning experiences

 Provide a rationale for selecting methods

 Provide a basis for evaluating the change which has 
taken place in the learner.



Specific Learning Objectives
 Cont …. 

 Encourages greater ownership of the learning process

 Provides a means for assessing and giving feedback to 
the learner on their performance

 Provides a basis for evaluating the programme



Aims and Objectives: Is there a 
difference?

 An Aim is a general statement of intent. As such it has 
less precision or directions.

 An Objective is much more specific and precise. It is 
in effect a statement of the proposed change expected 
to occur in the learner.



How to write objectives….
 An objective is usually written …

 By the end of this session , the learner ( or YOU) will be 
able to ….

 Objectives cover:

 Knowledge ( Cognitive)

 Attitudes ( Affective)

 Skills ( Psychomotor)



Blooms Taxonomy
 Bloom’s Taxonomy of Educational Objectives

 This system defines in a hierarchical fashion different 
general types of capability that may be developed in a 
student as result of learning experiences.

 Their capabilities are described by reference to the 
actions a learner may be able to perform which 
demonstrate



Blooms Taxonomy
 BLOOMS TAXONOMY

 Knowledge

 Comprehension

 Application

 Analysis

 Synthesis

 Evaluation



Structured Training



Session Plan
 Session Plans:

 Describes what and how something will be taught and 
assessed.

 It acts as a type of roadmap of the session enabling you 
proceed through the session ina logical manner.



Session Plan
 The main teaching points should have ..

 An introduction

 Development

 Conclusion



Session Plan
 Introducing the session …

 Provide links to the previous session

 Set the scene

 Explain the ‘WHY’ of the session …

 Arouse interest.

 Establish Level.

 Outline SLO’s



Session Plan
 The development of the session.

 How will you achieve each SLO ?

 Development should be clearly structured and paced

 Students should be active ..engaged.

 Use verbal Signposts to move the session along

 Use QPNA to engage group and include the ‘quieter’ 
trainees….



Session Plan
 Concluding:

 QPNA to assess learning

 Other exercises may be undertaken to ensure SLOs have 
been met, quiz, observe a task performance.

 A synopsis of the lesson might be given

 Show application of lesson objectives

 Linking Lesson: The lesson should be linked to the next 
lesson with a course outline or ‘Scheme of Work’ 



Session Plan
 Learner Activities:

 A plan of activities should be outlined prior to the 
session

 This will help clarify the appropriateness of the activity

 The activities should link back to the objectives and 
reinforce learning



Here are the ten steps in the full demonstration: 

1. Introduction. 

2. Silent demonstration at Experienced Worker Standard (EWS) 

3. Demonstration with key points. 

4. Demonstration with full explanation. 

5. Any questions. 

6. Learner instructs, trainer does. 

7. Learner demonstrates. 

8. Check reasons for key points. 

9. Final demonstration at EWS. 

10. Supervised practice. 



Executing
Communicate with the learner in mind.

Empathise with your learner for better communication

Have enthusiasm for you discipline

Use language and symbols including no non verbals that 
they will understand



1. Reactions: 
Measures how participants have reacted to the training. 

2. Learning: 
Measures what participants have learned from the training. 

3. Transfer/Behaviour:
Measures whether what was learned is being applied on the job.

4. Results: 
Measures whether  application of training is achieving results. 



Thank You


